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Community Workforce Planning Team

VISION
Meet local workforce needs by connecting resources from industry with preschool through 
postsecondary education to ensure seamless, engaging and replicable academic and career 
pathways. These pathways prepare all Aurora Public Schools students for superior academic 
success and employment advancement in their chosen careers.

MISSION 
In pursuit of its vision, the Community Workforce Planning Team is dedicated to collaborative 
strategic development that aligns economic and educational initiatives for the benefit of students, 
local industries and the entire community.

CORE VALUES
• Students are motivated by aligned curriculum and training—based on the needs of local 

businesses and industries—that provide a superior academic foundation and marketable skill 
sets that prepare students for success in higher education and the workforce.

• Businesses and industries gain access to a valuable, locally developed and certified talent pool. 
This reduces recruitment and training costs and increases workforce productivity.

• Higher education strengthens its connections with preschool through 12th grade and business/
industry partners through articulation agreements that align secondary, postsecondary and 
career-based programs of study through seamless pathway curricula.

• The community is stronger and healthier when students have the choice to stay in their 
hometown. The community gains a qualified workforce, economic growth and solid 
intergenerational relationships.

Preparing Students 
for College and Careers
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Executive Summary

In spring 2010, more than 40 career professionals participated in focus groups and discussed how 
to create a viable and sustainable talent pipeline that would align educational efforts with community 
workforce needs. This led to the creation of the Community Workforce Planning Team (CWPT).

The CWPT is a public/private alliance of more than 30 community groups and organizations 
representing:
• Higher education
• Industry
• Economic development
• Workforce development
• Aurora Public Schools (APS)

This pioneering alliance is a collaboration that aligns economic and educational initiatives to 
address the Colorado Paradox. The paradox is that Colorado has the second highest percentage of 
adults with college degrees in the nation, yet ironically ranks 47th in the percentage of high school 
graduates who go on to college. Colorado imports most of its educated workforce, and the CWPT 
is committed to changing this. To reverse this trend, the CWPT has created a five-year plan that 
aligns APS academic and career pathways with industry demands and postsecondary requirements. 
Students in pathway programs learn marketable skills so they are prepared for successful entry into 
higher education and the workforce. 

Academic and career pathways increase student achievement because students are motivated 
through practical, relevant learning in their areas of career interest. Students develop academic, 
technical and workforce readiness skills that prepare them for high-demand, high-skill and high-
paying jobs. In addition to preparing students for college and the workforce, academic and career 
pathways offer students the opportunity to earn industry certificates, college credit, and even 
associate’s degrees while they are still in high school.  

Academic and career pathways begin in elementary school and continue with postsecondary 
education. In elementary school, students learn core academics while gaining access to broad 
categories of occupations. In middle school, students explore various occupations within a career 
cluster. High school students prepare for postsecondary learning and their areas of career interest. 
As academic and career pathways develop, middle and high school students may switch pathways 
if they discover better matches for their interests and skills. 

All academic and career pathways provide students with rigorous curricula connected with focused, 
hands-on, relevant learning and postsecondary and workforce readiness skills. Currently, the CWPT 
has confirmed four pathways:
• Health Sciences – Prepares students to pursue rewarding careers and postsecondary education 

in the medical and allied health fields.
• Science, Technology, Engineering and Math (STEM) – Prepares students to enter careers and 

postsecondary education in these four areas.
• Business – Prepares students for careers and postsecondary education in financial services, 

accounting, business administration, marketing and business support services.
• Arts and Communication – Prepares students for careers and postsecondary education in the 

arts, teaching, media and communication.



In alignment with the CWPT, a goal in the APS strategic plan, VISTA 2015, is to have at least one 
academic and career pathway in every school by 2015. This goal is congruent with the state of 
Colorado’s expectations, outlined in Senate Bill 212 (CAP4K), for the development of industry-
relevant postsecondary and workforce readiness in all school districts. In addition, beginning in 
2011, every sixth-grade APS student will have an Individual Career and Academic Plan (ICAP) to 
guide them in setting career and academic goals.

The CWPT’s five-year plan will be the cornerstone for the development of APS academic and career 
pathways. This unique community-led effort provides APS graduates with meaningful postsecondary 
choices and workforce readiness skills. The CWPT five-year plan focuses on the following areas:
• Identifying community educational and workforce needs
• Improving educational outcomes
• Involving industry with education
• Increasing employment opportunities

The initial focus-group feedback provided current and relevant input to a comprehensive assessment 
of the Aurora workforce environment. It highlighted potential gaps between industry needs and the 
availability of qualified workers. When developing the five-year plan, the CWPT identified existing 
community assets and additional resources that are needed to meet local workforce needs. 

In February 2011, the CWPT will present the Academic and Career Pathways Five-Year Plan to 
the APS Board of Education and appropriate partner boards. The CWPT will then meet quarterly 
to implement the plan. The CWPT is committed to its vision of meeting local workforce needs 
and preparing all Aurora Public Schools students for superior academic success and employment 
advancement in their chosen careers.

Executive Summary
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Transformational Goals

 Identify the Community Educational and Workforce Needs
1.  Assess the educational and workforce environment of 

Aurora, the surrounding communities and the state of 
Colorado to determine how to positively impact local, 
national and global economies. 

Improve Educational Outcomes 
2.  Oversee alignment of occupational groupings with academic 

and career pathways to sustain current and emerging 
workforce demands. 

3. Provide rigorous academic foundations and opportunities 
that enable students to earn college degrees and workforce/
career sector certificates.

4. Modify curriculum, create school-based programs and 
develop career training to align academic and career 
pathways with higher education and industry needs so all 
students are postsecondary and workforce ready.

 
Involve Industry with Education 
5.  Provide direction on integrating the following Postsecondary 

and Workforce Readiness (PWR) skill sets (knowledge, 
skills, values and behavior) into the curriculum to ensure 
alignment with employer expectations:
• Academic Content Knowledge
• Civic Responsibility
• Collaboration
• Communication
• Creativity & Innovation
• Critical Thinking/Problem Solving
• Information Technology Proficiency
• Global & Cultural Awareness
• Personal Responsibility
• Strong Work Ethic
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Transformational Goals

6.  Support the development and work of academic and career 
pathway advisory committees.

7. Develop active partnerships among the Community 
Workforce Planning Team (CWPT), schools, industry and the 
community that align academic and economic development 
and provide industry-relevant professional learning for 
teachers.

8. Identify the return on investment (ROI) for all partners.

Increase Employment Opportunities 
9. Identify workforce needs and develop strategies that 

provide viable employment opportunities for students 
after they graduate from high school and/or enter higher 
education/careers.

5



Transformational Goals 
with Action and Task Metrics

1. Assess the educational and workforce environment of Aurora, the surrounding communities and 
the state of Colorado to determine how to positively impact local, national and global economies.

Action:  Identify preschool through postsecondary learning opportunities with outcomes that meet   
 workforce supply and demand.

Tasks
a. Utilize existing Aurora community resources to develop public and private workforce training pro-

grams within each academic and career pathway.
b. Provide access to industry resources for teachers.
c. Confirm the four APS academic and career pathways:

• Health Sciences - Prepares students to pursue rewarding careers and postsecondary edu-
cation in the medical and allied health fields.

• Science, Technology, Engineering and Math (STEM) - Prepares students to enter careers 
and postsecondary education in these four areas.

• Business - Prepares students for careers and postsecondary education in financial services, 
accounting, business administration, marketing and business support services.

• Arts and Communication - Prepares students for careers and postsecondary education in 
the arts, teaching, media and communication.

 

2. Oversee alignment of occupational groupings with academic and career pathways to sustain  
current and emerging workforce demands.

Action:  Positively impact the local economy by responding to community workforce demands.
 
Tasks
a. Identify occupational groupings for academic and career pathways using the Colorado Career 

Cluster model as a guide. 
b. Review the structure of Individual Career and Academic Plans (ICAPs). ICAPs are created for all 

6th- through 12th-grade students and include interest surveys, academic achievements, potential 
job options and career/academic goal-setting.

c. Identify potential institutes within each academic and career pathway utilizing the occupational 
groups within selected career clusters. 

d. Provide input on a foundational/gateway class for each institute that introduces students to a wide 
range of potential jobs within that workforce/career sector. 

e. Revisit occupational groupings and workforce demands to update academic and career pathways 
as needed.

 

3. Provide rigorous academic foundations and opportunities that enable students to earn college 
degrees and workforce/career sector certificates.

Action:   Increase employment opportunities by ensuring students are prepared for entry into colleges,   
 universities and the workforce.

 
Tasks
a. Promote and support effective partnerships between industry and higher education.
b. Provide students with extended, relevant workforce learning opportunities.
c. Identify resources and models for internships, externships and mentorships.
d. Support academic and career pathway articulation agreements that provide seamless curricula 

among secondary, higher education and career-based programs of study. 
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Transformational Goals 
with Action and Task Metrics

4. Modify curriculum, create school-based programs and develop career training to align academic 
and career pathways with higher education and industry needs so all students are postsecondary 
and workforce ready. 

Action:   Leverage partners’ strengths to positively impact the local economy and student success by   
 growing, attracting and retaining a highly qualified workforce.

Tasks
a. Adopt the pathway evaluation matrices to develop and maintain high-functioning, replicable aca-

demic and career pathways that consistently demonstrate the following:

• Linkage 
o Economic development
o Workforce development
o Industry/community stakeholders/government agencies
o Professionals and associations
o Vertical alignment within each school feeder system

• Higher Education Articulation Agreements
o Signed articulation agreements
o Seamless curricula
o Industry-recognized certificates
o Other supporting certifications
o Academic core credit equivalency

• Academic and Career Pathways Outcomes
o Industry-recognized certificates 
o Other supporting certificates
o Academic core credit equivalency

• Student Enrollment and Selection Process
o Opportunities for all students to participate in foundational/gateway courses for one or 

more academic and career pathways

• Coordinated Communication and Marketing Plan for All Academic and Career Pathways
o Targeted marketing plans for students, parents, district staff, partners and the  

community

• Pathway Financial Stability
o Evaluation of academic and career pathways revenues and expenditures
o Aligned and supplemental revenue, including grants
o Nontraditional funding

• Pathway Program Sustainability
o Vertical alignment
o Staff professional development plans
o Continued cultivation of industry partnerships
o Supplemental activities that attract and engage students
o Field experience, capstone courses and internship programs

• Pathway Evaluation/Return on Investment (ROI)
o Identification of ROI for each partner
o Measurement of ROI for each partner

b. Identify and support the inclusion of one or more industry certificates in each academic and career 
pathway. 
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Transformational Goals 
with Action and Task Metrics

5. Provide direction on integrating the following Postsecondary and Workforce Readiness (PWR) 
skill sets (knowledge, skills, values and behaviors) into the curriculum to ensure alignment with 
employer expectations: 
• Academic Content Knowledge 
• Civic Responsibility 
• Collaboration 
• Communication 
• Creativity & Innovation
• Critical Thinking/Problem Solving 
• Information Technology Proficiency 
• Global & Cultural Awareness
• Personal Responsibility 
• Strong Work Ethic

Action:   Support the improvement of educational outcomes that align instruction and workforce  
 development. 

Tasks
a. Support the inclusion of marketable skills in academic and career pathways, workforce training 

and higher education.
b. Provide teachers with professional development related to PWR skill sets. 
c. Approve minimum standards for workforce readiness:

• Access (P-5):  Foundational academic core learning and access to all of the occupations in 
the career cluster model.

• Explore (6-8):  Extended, relevant workforce learning opportunities to explore various occu-
pations within a career cluster.

• Prepare (9-12): Extended, relevant workforce learning opportunities that further examine oc-
cupations within a career cluster and prepare students for postsecondary learning and career 
specialization.

d. Identify essential elements for capstone courses in each pathway. A capstone course is a culminat-
ing institute course where students demonstrate their learning through portfolios, projects, research, 
presentations, etc. 

 

6. Support the development and work of academic and career pathway advisory committees.

Action:  Support each committee’s use of pathway evaluation matrices as the minimum standard 
  for pathway development.

Tasks
a. Identify the composition of the advisory committees and recommend representatives whenever 

possible.
b. Charge the advisory committees with:

• Assisting in curriculum modification relevant to careers.
• Developing public relations.
• Supporting job placement.
• Coordinating advisory committee member recruitment. 
• Identifying training resources and opportunities.
• Cultivating student leadership activities.
• Offering legislative direction.
• Ensuring program evaluation.
• Establishing connections with existing relevant groups.
• Supporting professional development that strengthens industry connections.

c. Support academic and career pathway advisory committees through ongoing quarterly CWPT 
meetings. 
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Transformational Goals 
with Action and Task Metrics

7. Develop active partnerships among the Community Workforce Planning Team (CWPT), schools, 
industry and the community that align academic and economic development and provide indus-
try-relevant professional learning for teachers.

Action:  Develop strong partnerships that will provide the following resources:
• Human capital, such as: 

o High-quality teachers with career/subject matter expertise
o Guest speakers and mentors who provide input on curriculum modifications that align 
 classes with career skills

• Intellectual capital, such as:
o Industry certificates 
o Postsecondary Workforce Readiness (PWR) skills 
o Guidance on workforce readiness requirements
o Research programs

• In-kind and financial resources, such as:
o Space for classes
o Material resources
o Financial support

 
Tasks
a. Identify ongoing pathway resources and additional partners to sustain the following:

• Contextual learning (e.g., field experiences, internships, career mentoring, apprenticeships, 
certificate programs)

• Professional development for teachers that provides them with relevant, industry-based ex-
posure

• Community outreach projects
• Identification of potential new partners in each area (e.g., industry, higher education and other 

key areas)
b. Support learning experiences that develop students’ core academic and PWR skills and prepare 

them for industry certificates, degrees and employment. 
c. Assess changing workforce needs through quarterly CWPT meetings.
d. Identify professional and community organizations to connect students, teachers and school staff 

with industry professionals. 
 

8. Identify the return on investment (ROI) for all partners.

Action:  Measure ROI for all partners. 

Tasks
a. Create an advisory committee that will identify the ROI for each partner.
b. Recommend a strategy for monitoring ROI that includes baselines, timelines and outcomes. 

 
9. Identify workforce needs and develop strategies that provide viable employment opportunities for 

students after they graduate from high school and/or enter higher education/careers.

Action:  Identify partners who can create a seamless, dependable and sustainable employment 
  pipeline for students.

Tasks
a. Identify strategies for sharing this work with teachers, parents, students and other stakeholders. 
b. Establish effective partnerships with the workforce, higher education and other relevant organiza-

tions to create employment recruitment pipelines. 
c. Create connections that provide the community with a qualified workforce.
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Community Workforce 
Planning Team

Arapahoe County 
Arapahoe/Douglas Works

Aurora Chamber of Commerce
Aurora Economic Development Council

Aurora Public Schools
Basic Food Group
Catapult Systems

Cisco
Colorado Area Health Education Center (AHEC)

Colorado Community College System
Colorado Department of Labor & Employment

Colorado Mathematics Engineering Science Achievement (MESA)
Colorado Office of Economic and International Trade

Comcast 
Community College of Aurora

Denver Art Museum
Ellen Bruss Design

Fitzsimons Redevelopment Authority
Forest City Stapleton, Inc.

Jeppesen
Merrick & Company
Northrop Grumman

Pickens Technical College
Public Education & Business Coalition

Qwest
Raytheon

Regis University
Staples

University of Colorado Anschutz Medical Campus
University of Colorado Hospital

University of Denver
Urban Land Conservancy

Xcel Energy


