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In spring 2010, more than 40 career professionals participated in focus groups and discussed 
how to create a viable and sustainable talent pipeline that would align educational efforts with 
community workforce needs. This led to the creation of the Community Workforce Planning 
Team (CWPT).

The CWPT is a public/private alliance of more than 30 community groups and organizations 
representing:
•	 Higher	education	 	 	 •				Industry
•	 Economic	development	 	 •				Workforce	development
•	 Aurora	Public	Schools	(APS)

This pioneering alliance is a collaboration that aligns economic and educational initiatives to 
address the Colorado Paradox. The paradox is that Colorado has the second highest percentage 
of adults with college degrees in the nation, yet ironically ranks 47th in the percentage of high 
school graduates who go on to college. Colorado imports most of its educated workforce, 
and the CWPT is committed to changing this. To reverse this trend, the CWPT has created 
a	five-year	plan	 that	aligns	APS	academic	and	career	pathways	with	 industry	demands	and	
postsecondary	requirements.	Students	in	pathway	programs	learn	marketable	skills	so	they	are	
prepared for successful entry into higher education and the workforce. 

Academic	and	career	pathways	increase	student	achievement	because	students	are	motivated	
through	practical,	relevant	learning	in	their	areas	of	career	interest.	Students	develop	academic,	
technical	 and	workforce	 readiness	 skills	 that	 prepare	 them	 for	 high-demand,	 high-skill	 and	
high-paying	 jobs.	 In	addition	to	preparing	students	for	college	and	the	workforce,	academic	
and	career	pathways	offer	students	the	opportunity	to	earn	industry	certificates,	college	credit,	
and even associate’s degrees while they are still in high school.  

Academic	and	career	pathways	begin	in	elementary	school	and	continue	with	postsecondary	
education. In elementary school, students learn core academics while gaining access to broad 
categories of occupations. In middle school, students explore various occupations within a 
career	 cluster.	 High	 school	 students	 prepare	 for	 postsecondary	 learning	 and	 their	 areas	 of	
career	interest.	As	academic	and	career	pathways	develop,	middle	and	high	school	students	
may switch pathways if they discover better matches for their interests and skills. 

All	 academic	 and	 career	 pathways	provide	 students	with	 rigorous	 curricula	 connected	with	
focused,	 hands-on,	 relevant	 learning	 and	 postsecondary	 and	 workforce	 readiness	 skills.	
Currently,	the	CWPT	has	confirmed	four	pathways:
•	 Health Sciences – Prepares students to pursue rewarding careers and postsecondary 

education	in	the	medical	and	allied	health	fields.
•	 Science, Technology, Engineering and Math (STEM) – Prepares students to enter careers 

and postsecondary education in these four areas.
•	 Business	–	Prepares	students	for	careers	and	postsecondary	education	in	financial	services,	

accounting, business administration, marketing and business support services.
•	 Arts and Communication – Prepares students for careers and postsecondary education in 

the arts, teaching, media and communication.



In	alignment	with	the	CWPT,	a	goal	in	the	APS	strategic	plan,	VISTA	2015,	is	to	have	at	least	one	
academic	and	career	pathway	in	every	school	by	2015.	This	goal	is	congruent	with	the	state	of	
Colorado’s	expectations,	outlined	in	Senate	Bill	212	(CAP4K),	for	the	development	of	industry-
relevant postsecondary and workforce readiness in all school districts. In addition, beginning in 
2011,	every	sixth-grade	APS	student	will	have	an	Individual	Career	and	Academic	Plan	(ICAP)	
to guide them in setting career and academic goals.

The	CWPT’s	five-year	plan	will	be	the	cornerstone	for	the	development	of	APS	academic	and	
career	pathways.	This	unique	community-led	effort	provides	APS	graduates	with	meaningful	
postsecondary	choices	and	workforce	readiness	skills.	The	CWPT	five-year	plan	focuses	on	
the following areas:
•	 Identifying	community	educational	and	workforce	needs
•	 Improving	educational	outcomes
•	 Involving	industry	with	education
•	 Increasing	employment	opportunities

The	 initial	 focus-group	 feedback	 provided	 current	 and	 relevant	 input	 to	 a	 comprehensive	
assessment	of	the	Aurora	workforce	environment.	It	highlighted	potential	gaps	between	industry	
needs	and	the	availability	of	qualified	workers.	When	developing	the	five-year	plan,	the	CWPT	
identified	existing	community	assets	and	additional	 resources	that	are	needed	to	meet	 local	
workforce needs. 

In	February	2011,	the	CWPT	will	present	the	Academic	and	Career	Pathways	Five-Year	Plan	
to	 the	 APS	Board	 of	 Education	 and	 appropriate	 partner	 boards.	 The	CWPT	will	 then	meet	
quarterly to implement the plan. The CWPT is committed to its vision of meeting local workforce 
needs	and	preparing	all	Aurora	Public	Schools	students	 for	superior	academic	success	and	
employment advancement in their chosen careers.
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